Engaging
Solutions

GROWING YOUR BUSINESS IS HARD
LEADING PEOPLE DOES NOT HAVE TO BE!

Join us for our

One-Day Leadership & Communication Workshop
For Business Owners

Where you will learn how to:

’ Lead Difficult Conversations with Confidence
. Improve accountability across your team

. Address performance issues before they
become costly problems

. Reduce workplace conflict &
Misunderstandings

. Strengthen leadership skills & team culture

’ Spend less time managing people problems
& more time growing your business

TAURANGA

18TH SEPTEMBER 2026

The Atrium Cafe, Otumoetai



https://www.engagingsolutions.co.nz/

. Engaging

' Solutions

Designed specifically for business owners and their business partners, this
workshop focuses on the leadership skills that build relationships, enhance
staff performance and drive better business outcomes.

Unlike traditional training courses this course is highly engaging and hands-on,
providing you with practical tools and real-world strategies you can apply right
now, on site, in the office and at home.

Especially valuable for business owners and business partners who want to:

v Get on the same page as leaders Tools
4 Talking

v Make decisions more effectively together

For Small Busines Owners

v Have clearer conversations about business challenges
v Reduce tension and frustration within the leadership team
v Present a united leadership approach to staff

v/ Build a stronger business without sacrificing important relationships

Book online:

Invest in yourself for just $800
OR bring your business partner and attend together for only $1,200
A saving of $400 on the second place!

* prices gst exclusive


https://www.engagingsolutions.co.nz/book-online

